Lc::rkspur Aread
Chamber of Commerce

July 6, 2023 Meeting Minutes
APPROVED 10/5/2023

Board Members

Bonnie Schwam, President, present
Dennis Beshear, Vice President, present
Peggy Whalen, Treasurer, present

Vacant, Secretary

Rob Soucek, Membership Director, present

Call to Order at 11:00 am
Approval of Minutes none at that time with the Secretary stepping down
Financials reviewed and approved

Treasurers Report by Peggy Whalen
e Discussed PayPal review balance and move to Community Bank
e Separate payroll from events revenue
e Expenses 11,000; Income $18,000; $6591 net income

Membership Update:
e Membership renewal discussion as to who to call and follow up with
e Move for new membership incentives - new members only 10%, approved
unanimously
Looking into better payment options for March
Farmers Market & Size Matters are considering membership
Reach out to food trucks being a Chamber Member
Call members list - bring swag and remind of Rascal Bank
New resident bags - minimum 20 items, Log Cabin Chats

Event Committee Update:
e Fire marshall wanting to do food vendor inspection
e Vendors sold out
e Found Banner

e 9 & Dine:

4 spots remaining

Need QR Code

Send email to get payment

Doing final RSVP calls
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e Art & Crafts Fair
o 38 pickle buckets for the weight rental
o Offering 4-buckets at $10 for rent to help weigh down vendor tents
o Get status update from Meg

Action Items:
e All review mobile & website and provide any updates and edits to Dennis
e Membership push - 10 new by September 1st

Old Business:

Fliers promotions for C&P

Check the banners

Weekly updates for venders

Face painting - need a sponsor or people pay
Hats on the way

Welcome bags

Log Cabin Chats by Bonnie - 2 setup

Adjourned at 12:00 pm



