Lmrkspur Ared
Chamber of Commerce

Wednesday, November 5th @ 11:00 am
MEETING MINUTES
Larkspur Fire House

APPROVED 12/3/2025 MINUTES

Board Members

Bonnie Schwam, President, present

Dennis Beshear, Vice President, ABSENT

Christian Phelps, Secretary, present

Jodi McKillip, Treasurer, ABSENT

Yolanda Bruce, Membership Director, present

Gary Conder, Member at Large, ABSENT

Amy Cotsworth, Ambassador Program Director, present

Call to Order 11:09am

Move to approve the October Minutes, moved by Amy, seconded by Christian
carried by all

Financial Report 1/1/2025 - 10/31/2025:
QB Reports and Bank Statement provided and reviewed summary is as follows:
e Total Bank Balance: $41,049.30
e Membership Income: $13,092.14
e Net Event Income: $11,763.85
Golf 9&Dine: $469.95
AACF: $7,333.11
MITP: $4,654.77
Tree Lighting: $1,772.21 (in progress)
Holiday Dinner: -175.00 (deposit made)
o General: -$2,291.19
e Total Expenses: $26,957.65

O O O O O

Move to Approve the 1/1/2025 - 10/31/2025 Financial Report, moved by Christian,
seconded by Christian, 3 approved, 1 obtained



Committee Reports and Updates
AssociationSphere Update - Christian
e After a secondary phone call found out there were several additional fees to
retain service, leaving the cost of the program too expensive to move forward
with purchasing for managing less than 100 members
Move to not move forward with AssociationSphere after finding out about all the
additional fees to provide service, moved by Christian, seconded by Yolanda,
carried by all

Holiday Magic Happens - Christian
e 59 Trees Sponsored
e 16 Trees available to sponsor
e Committee meeting 11/5 at 12:45pm

Mixer Schedule
e November 11 - Design Partners
e January 13 - Larkspur Fire Department Chili Cookoff
e Holiday Dinner - Thursday, Dec 11th @ Bear Dance
o RSVP Invite approval
o Member Survey (membership feedback)
m What feedback do we want back?
m ACTION - Christian create for review and approval
o Award Nominations
m Business of the Year
m  Member of the Year
m Volunteer of the Year - appointed by the President
o Purchase 2 - $100 (cash) - Jodi

Membership Report - Yolanda’s
e Larkspur Sentinel Membership Level need to be decided
o Move to place Larkspur Sentinel in kind Membership at the Premier
Membership level, moved by Christian seconded by Amy, carried by
all.
e Membership Update
o Total active members: 77
o New Member(s): 1
m JK Roofing
o Renewals: 3
m Columbine Roofing
m JellyStone
m Theater of Dreams
o Membership renewal letters and invoices
m ACTION - Yolanda EMAIL renewal letter reminders:



e 30-day reminder renewals Letters ACTION - Yolanda
completed

Sentinel Ad for the Upcoming Month
e 2 half page ads:
o one half will be Tree Lighting ACTION Christian
o second half membership drive ACTION Yolanda

Ambassador Update - Amy
e Working on getting cell phone numbers to update on membership list so we can
send via text

Old Business
e IRS letter
o ACTION - Jodi will review and take care of
First aid and Tool Kit Order - Jodi
Check to Girls Soccer (name of club for check) - Jodi
Volunteer Coordinator Committee Chair Update
Website Updates - Christian
o Transition has been moved over from Reach Marketing to GoDaddy
Hosting
o ACTION - look at adding Log Cabin Chat videos on the website
e Log Cabin Chats Update - Bonnie
o Schedule Chat with Tim McCawley, Fire Chief
m Discuss the 5 year strategic plan provided at our meeting

New Business
e Board Retreat looking at 1/7/2026 from 11am - 4pm (in place of Board Meeting)
o ACTION - Christian confirm attendance
e Mailchimp
e How to make the most of your chamber membership - Yolanda - TABLE for next
month

Break into Executive Session

Meeting Adjourned 11:59am



